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• At 11/26 mtg, welcomed new members of the committee and narrowed 

scope to 3 main activities: 
o Enumeration Study- By 6/02 design survey tool and by 6/03 

administer and analyze results. Subcommittee formed to: 
 Clearly identify and prioritize what we want to do with the 

data 
 Define the PH workforce and PH to clarify scope for study 

purposes 
 Identify which data need to be sorted by demographics 
 Identify which data can be used as snapshot versus using as 

forecasting tool 
 Determine PH partners/stakeholders for the Project 
 Identify appropriate classification categories that include 

both occupation and function 
 Collaborate with the consultants, Kris Gebbie, and the 

Center for Workforce Studies to design and test the survey 
instrument 

 NWCPHP/Susan Yee (Student) will send letter of intent to 
HRSA, contract with consultants and convene subcommittee 
meetings 

 
o Competencies Identify a set of comps to use for curriculum and 

job development from the array of PH comps that are aligned with 
PHIP vision and standards. Subcommittee will: 
 Fine tune model and identify key success factors. 
 Review the various sets of comps (COL, BT, DOH) and 

select the set that is most likely to result in Key Success 
Factors 

 
o Incentives Prepare a paper articulating incentives for 

organizational leadership to encourage staff to participate in 
workforce development activities. 

o The NWCPHP will prepare an outline identifying target audiences 
and framing the incentives that are important to those audiences. 

 
• Membership has changed (still changing with addition of replacement for 

David Swink, Don Oliver) incorporating folks with some additional 
perspectives including HR reps from state/local government, community 
clinics and hospital association 

• Calendar is being planned with full meetings in Feb, April and June 


